
 

 

Resources Notes 

9 x Crash pad flats  24/7 instant access emergency shelter, designed as a suitable and 
supported alternative to B&B  

 Maximum length of stay 7 nights. 

 9 x one bed self-contained flats over 2 sites.   

 4 of the flats will be for people with multiple and complex needs and will 
have 24-hour onsite staffing cover.  The other 5 flats for people who are 
new to rough sleeping and provided under NFNO/NSNO. 

 Specialist workers focussed on rapid resettlement to alternative 
provision. 

 The aim is to retain this service beyond the cold weather period. 

New 10 bed Supported 

accommodation project 

 10 bedroom short term supported accommodation project with 24-hour 
onsite staffing cover for rough sleepers with multiple and complex needs.   

 Move on within 3 months – mirroring the Sneinton Hermitage model 
which is achieving good outcomes but is oversubscribed with demand is 
outstripping supply of the bed spaces. 

 The aim is to retain this service beyond the cold weather period. 

Move on coordinator  1 x targeted move on coordinator working intensively to unlock practical 
barriers to move on from supported accommodation. 

 The move on coordinator will be responsible for supporting over stayers 
in supported accommodation.  They will seek to unblock the barriers that 
are causing delays to people moving into settled or specialist supported 
accommodation.  This could include chasing a stuck referral, signup 
setback or other activity to bridge the resettlement transition gap between 
supported accommodation and tenancy support. 

 The removal of delays to move on will increase throughput and generate 
greater availability of bedspaces in supported accommodation that can 
be accessed by rough sleepers.  

Evening outreach 

service 

 3 x additional outreach workers 

 The existing outreach team deliver outreach from 5am to 8am to conduct 
welfare checks and try to get people to engage in support.  Experience 
from last winter indicates that people did not accept accommodation 
offers during the day shift but that they would ring the out of hours 
number in the evening as the temperature dropped.  The introduction of a 
5pm-10pm shift will ensure that rough sleepers are found and referred 
into available emergency shelter/ accommodation. 

 Arrangements are being made for a plain-clothes community protection 
resource to accompany the outreach team to help address circumstances 
where rough sleepers are refusing to accept shelter in favour of begging 
activity. 

8 x bedspaces in 

existing hostel 

 8 x individual bedrooms in an existing supported accommodation project. 

 The costs cover a £10k contribution to capital costs required to undertake 
the building works required to introduce these additional beds to the 
hostel in compliance with health and fire safety recommendations. 

 The remaining funding will cover the enhanced staffing resource required 
to deliver the beds. 

 Once open the bedspaces will operate continuously, regardless of the 
weather  

 Once accommodated the rough sleepers will be assessed and referred 
into longer term housing options. 

Detox / hospital 

discharge bedspaces 

 7 day detox for 4 x individuals with NRPF pending repatriation or support 
with settled status application. 

 Up to 14 nights step-down/rehabilitation for 3 x individuals following 
hospital discharge. 

 


